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2019-2020 Distiricti Goals

Distiricti: Distiricti 404 B2

Constitiutional Area: India, Soutih Asia, Affirica and Middle Easti

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 60% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Oficer ttraining process

| will encourage tthe Disttrictt GLT Coordinattor tto include Club Oficer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Oficer learning eventts

Addittonal actton ittems tto achieve tthis goal

a. Disttrictt Global Leadership Team members are seasoned fiacilittattors who are very passionatte aboutt Lions ttraining and
personal developmentt

b. Any Disttrictt eventt tthatt will command sizeable attendance will have Training and Leadership Developmentt Program
slotted in.

c. Regional and Zonal Training Programs will be encouraged and recognized.

D. Attendance att ttrainings will be scored and incorporatted as partt ofi Club Competttton

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 65% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply fior Leaderhship Developmentt Funding tto ofisett tthe costt ofi Zone
Chairperson ttraining

Addittonal actton ittems tto achieve tthis goal
a. In accepttng tthe appointtmentRegion and Zone chairpersons would be infiormed tthatt attendance att tthe Training
Program is mandattory

b. Attendance will also fiorm partt ofi tthe progressive perfiormance score fior tthe year

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyjualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

I will ensure my disttrictt tteam understtands ttheir role in identtfiying qualified candidattes fior insttttuttes.
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Custiom goal and action itiems

Leaders and members att all levels will be aggressively sensittzed and mobilized tto ttake advanttage ofi tthe fioregoing and tthe various

available online ttraining programs and resources fior leadership and personal developmenttAn innovattve Award Program tto

recognize, celebratte and reward parttcipatton in fiormal and online programs will be emplaced

MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1stt Quartter 40
2nd Quartter 80
3rd Quartter 40
4tth Quartter 40

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 200 new members.

Action Itiems:

My disttrictt will esttablishclub branch(es).

My disttrictt will inducttnew Lions under 40 years old.

My disttrictt will converttD Leos tto Lions

My disttrictt will organize att leagimembership growtth events).

My disttrictt will use and promotte membership resources tto achieve our gdak. Justt Ask Guide, Club Membership

Chair Guide witth inductton ideas,Communitty Needs Assessmenftand Membership Developmentt Granft

NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 2 40
2nd Quartter 2 40
3rd Quartter 2 40
4tth Quartter 0 0

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 6 new clubs.

Witih a minimum offi 120 chartier members.

Action ltiems:

My disttrictt will ensure all Guiding Lions are certtfied and assigned tto new clubs

My disttrictt will hostt a New Club Developmentt Workshop

My disttrictt will organiz8 Leo Club(s).
My disttrictt will sttadtSpecialitty Club(s).
PROFESSIONALS

My disttrictt will sttad#O Campus Club(s) att1-O school/universitty

My disttrictt will use and promotte membership resources tto achieve our gdak. Membership Developmentt GrantisNew Club

Developmentt Guide and Justt Ask Guide).
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MEMBER RETENTION

Drops
1stt Quartter 40
2nd Quartter 30
3rd Quartter 20
4tth Quartter 50

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 140 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:
WE SHALL SEIZE EVERY OPPORTUNITY TO INCREASE/IMPROVE MEMBERS INTEREST/SATISFACTION
AND PRIDE IN LIONISM.

NET GROWTH GOAL

200 + 120 - 140 = 180

FY New Members + FY Chartter Members - FY Rettentton Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 1900000 people.

Action Iltiems:

Ofi tthe ttottal number ofi people served in my distirfcpeople will be youtth(under 18 years old).

My disttrictt will use and promotte service resources tto achieve our gdak. Service Projectt Planners Club and

Communitty Needs AssessmenttDeveloping Local Parttnerships and Fundraising Guide).

| will encourage clubs in my disttrictt tto work ttogetther tto collaboratte on ttheir service projectts tto maximize tthe impactt in
ttheir communitty

Addittonal actton ittems tto achieve tthis goal

EFFORTS WILL BE MADE TO NETWORK WITH OTHER NGOs TO IMPROVE/INCREASE THE COVERAGE/REACH AND IMPACT
OF OUR SERVICES WITHIN OUR COMMUNITY
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SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 600 service activities.
Action Itiems:

| will educatte clubs in my disttrictt aboutt our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 70 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttrictt GAT Coordinattors will orgnize MyLion Web reporttng ttraining and provide tthe Why Service Reporttng Matters
documentt tto attendees

I will encourage all members (or all Club Presidenttd in my disttrictt tto download tthe MyLion app and use itt fior all service
projectts

| will ensure tthe Global Actton Team conttnues tto supportt clubs in reporttng

| will emphasize tthe responsibilitty ofi tthe Club Service Charis tto reportt ttheir clubs service

My disttrictt will use and promotte service resources tto achieve our gdak. Service Acttvitty ReporttngService Reporttng
Guide, and Why Service Reporttng Matters).

Addittonal actton ittems tto achieve tthis goal
AT LEAST 60% OF CLUBS IN MY DISTRICT WILL BE ENCOURAGED TO CARRY OUT DIABETES ACTIVITIES IN LAGOS, EDE AND
ADO-EKITI

THE DISTRICT WILL WORK TO ENSURE COMPLETION OF THE LIONS OPTHALMOLOGY CENTER IN OBAFEMI AWOLOWO
UNIVERSITY TEACHING HOSPITAL COMPLEX, ILE-IFE AND WORK ON FURNISHING AND EQUIPPING.

Custiom goal and action itiems

THE DISTRICT MAJOR FOCUS THIS YEAR WILL BE ON THE LIONS OPHTHALMOLOGY CENTER AT OBAFEMI AWOLOWO UNIVERSITY
TEACHING HOSPITAL COMPLEX, ILE-IFE.

THE DISTRICT SHALL WORK TOWARDS FURNISHING AND EQUIPPING THE FACILITY AS A TERTIARY/REFERENCE CENTER FOR ALL
FORMS OF OPHTHALMOLOGY SERVICES UNDER LCI SIGHTFIRST PROGRAM.

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 75% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeay | will partiner witih our LCIF Distiricti Coordinatior tio raise3Us50000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:
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ADVOCATE

In tihe 2019-2020ffiscal yeay 70% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttrictt will educatte our Lions aboutt tthe expanded global causes fior LCIF and grantt opporttunittes available.tto us
I will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttrickwill ensure 100% ofi projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding fior fiutture fiunding

SERVICE ACTIVITIES AND REPORTING WILL HAVE PREMIUM PLACE IN CLUB COMPETITION SCORES IN THE YEAR FOR
APPROPRIATE RECOGNITION AND CELEBRATION.

Custiom goal and action itiems

LCIF DISTRICT COORDINATOR AND HIS TEAM WILL BE MANDATED AND CHALLENGED TO ENSURE THAT ALL CABINET OFFICERS,
ZONE/REGION/COMMITTEE CHAIRPERSONS AND CLUB PRESIDENTS SUBSCRIBE TO CAMPAIGN 100 DURING THIS LIONS YEAR
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